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Hello Team,

Reality Based Group™ (RBG) is excited for the opportunity to present a response to your request for 

pricing for your competitive benchmark mystery shop program. 

Project Overview
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RealResultsTM  Included With Every Solution
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Your Recommended Solutions
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Recorded Telephone Calls RBG Solution: RealCallsTM

Comprehensive mystery phone shops uncover the first impression your customers’ have. A 

satisfying telephone call is key to a successful transition to the sale of your products and 

services.

Brand Management (Social): RBG Solution: Social Media Monitoring
Your digital presence is a key component of your business and this comprehensive solution 

allows you to track, measure, and respond to your customers on all your social media 

platforms in one place. 
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Your Management Team
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Josh Stern, Chief Executive Officer

Josh will be responsible for overseeing the development and design of your program to 

achieve maximum results. He will lead the RBG team and ensure that the program is 

aligned with the success of your stakeholders.

Renee DeSantis, Executive Vice President

Renee will oversee the implementation and development of your online dashboard, 

scorecards, and reporting. She is your “go to” for updates, questions, editing, new user 

setup, hierarchy updates, or other operational functions. Renee will also be responsible 

for the day-to-day operations of your account, including support and dashboard user 

training.

Tim Williams, Director of Customer Success

Tim will oversee the implementation and development of your online dashboard, 

scorecards, and reporting. He is your “go to” for updates, questions, editing, new user 

setup, hierarchy updates, or other operational functions. Tim will also be responsible for 

the day-to-day operations of your account, including support and dashboard user 

training.

Jake Dancy, Customer Success Manager

Jake will oversee the implementation and development of your online dashboard, 

scorecards, and reporting. He is your “go to” for updates, questions, editing, new user 

setup, hierarchy updates, or other operational functions. Jake will also be responsible 

for the day-to-day operations of your account, including support and dashboard user 

training.
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Sample Reporting
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Sample Reporting
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Sample Coaching GamePlan
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Sample Company Reporting
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Sample Company Reporting



Pricing
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Type Description Qty Unit Price Estimated 
Yearly Total

Dealers + ISP’s Quarterly Phone 
Evaluations 6144 *$25.45 $156,364.80

Van Dealers + ISP’s Semi-Annually Phone 
Evaluations 2432 *$25.45 $61,894.40

*Additional Fee For Dealerships Located In Las Vegas $50.00

Dealers Social Media Brand 
Monitoring > 20 Dealers $12/Month

Dealers
Marketing Collateral 

For Dealers Who Want To 
Post On Their Website

Up To 25 
Dealers 0.00 0.00

One Time Management Fee
Includes scorecard design, dashboard design/training, scheduling, program 

plan, custom reports, quarterly review meetings, calibrations and adjustments. 
$15,000.00

Estimated Program Total



Milestone Timeline

The timeline below provides a general idea of project implementation once agreements 

have been signed. Reality Based Group™ handles all of the heavy lifting, leaning on 

years of experience and best practices.
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Activity Dates

1.0 Kick-off Meeting TBD

2.0 Program Design & Preparation 30-60 Days

2.1 Scorecards, Dashboard & Reporting Design

3.0 Evaluations 2021 Launch Q3

4.0 Review Meetings Every Quarter



Evolving Customer Experience.

Thank you for the opportunity to 

submit this proposal, we are 

excited about the next steps.

Brian Rothschild, 

Customer Engagement Director 
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